
 

 

The challenges our great state 

endured over this past year 

have certainly tested the true 

spirit of Washingtonians.   
 

I am troubled by the unprece-

dented revenue shortfall we 

are facing and the inevitable 

cuts to vital programs and ser-

vices that will require us to 

make.  I am deeply concerned 

how these cuts will affect 

Washingtonians statewide.  
 

The recession has taken a toll on 

state government’s ability to de-

liver services to citizens.  Now 

more than ever, we must look for 

better ways to do our work. 
 
State government will continue to 

look for opportunities to manage 

our work smarter and more efficiently.  Our focus 

will be on jobs, education, health care, assisting our 

most vulnerable children and adults,  

public safety, our environment, and  

transportation.  
 

Governor Chris Gregoire 

Governor Gregoire strives 

for state government to be 

strategic, responsive, and 

accountable.  Her approach 

to performance accountabil-

ity and ensuring results are 

available to the public are 

referred to as GMAP 

(Government Management 

Accountability and Perform-

ance).  GMAP involves iden-

tifying data-driven measures 

that reflect what state agen-

cies do and how their ac-

tions support the state’s 

priorities.  Progress and 

updates to these measures 

are reported regularly.  

These reports help inform 

the Governor and agency 

leaders for managing and 

making decisions about the 

state’s priority areas.  These 

reports are available at per-

formance.wa.gov 

The Governor also holds 

public forums on the state’s 

priority areas.  During these 

forums, all agencies with 

measures for that priority 

meet together with the 

Governor so that she can 

review progress, ask ques-

tions, and take actions if 

necessary.  Watch prior 

forums at 

www.accountability.wa.gov/

video/default.asp 

This report contains high-

lights of information re-

ported during 2010.  All 

GMAP reports with links to 

detailed information are at 

performance.wa.gov  You 

can also learn more about 

the state’s priority areas and 

performance management at 

accountability.wa.gov 
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Learn about the Recov-

ery Act in your  

community   

Recovery.wa.gov 
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For every dollar the 

state general fund 

invested in export 

assistance, the return 

was $3.86. 

Caption describing 

picture or graphic. 

Employment and worker services 

Economic Vitality 

Business development drives job creation and grows the economy.  State govern-

ment’s role focuses streamlining processes and requirements and providing appro-

priate assistance.  GMAP performance measures concentrate on employment and 

worker services; economic growth and development; economic foundation; and 

business relations.    

The Department of Labor and 

Industries (L&I) manages workers’ 

compensation time-loss claims.  

During fiscal year 2010, the de-

partment resolved more than 

106,000 claims. More than 78 per-

cent of all claims are resolved 

within 180 days.  About 22 per-

cent include time-loss payments, 

which tend to persist in the system 

longer and cost the most.  L&I reports 

on the percentage of time-loss claims 

resolved within 6 months.  Action plans 

focus on early claim review; educating 

employers, providers and injured work-

ers on their responsibilities; and the 

benefits of appropriately getting work-

ers back on the job as soon as possible.  

The departments are coor-

dinating new strategies 

aligned with the state and 

national export initiatives 

announced in June.   

The state 

has set 

goals to 

increase 

the num-

ber of 

Washing-

ton companies exporting 

by 30 percent and help 

5,000 businesses achieve 

$600 million in new ex-

port sales by 2015. 

The Departments of Com-

merce and Agriculture manage 

programs to increase interna-

tional exports.   The depart-

ments oversee export assis-

tance for about 8,000 busi-

nesses. During fiscal year 

2010, businesses who received 

assistance reported more than 

$154 million in export sales.  

For every dollar the state gen-

eral fund invested in export 

assistance, the return was 

$3.86. 

Washington 

ranks 2nd in the 

nation for ex-

port of fruits and 

vegetables and 

preparations 
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Supporting business and economic development  
HTTP://PERFORMANCE.WA.GOV/ECONOMICVITALITY/PAGES/DEFAULT.ASPX 

Source:  USDA Economic Research Data 

Economic growth 

and development  



Economic foundation 
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Washington State University (WSU) and 

the University of Washington (UW) con-

duct research to find innovations in a vari-

ety of areas.  GMAP measures progress on 

moving innovations in technology from the 

campus to the marketplace.  For example, WSU devel-

oped a new apple variety this year and licensed 115 

apple growers to grow the new plant. 

 

mailing costs, and lower 

error rates.  Electronic 

filing options for compa-

nies include Master Busi-

ness Applications, tax re-

turns, unemployment insurance, and 

worker’s compensation reports.  

Companies file about 71 percent of 

Master Business Applications and 

about 83 percent of unemployment 

insurance tax reports online. 

The state encourages and 

measures growth in elec-

tronic filing options be-

cause processing can be 

more efficient, reduce 

Business relations 
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Health Care  
Sustaining good health leads to happier and more pro-

ductive lives, which helps build vibrant communities.  

Healthy kids learn more in school and healthy adults 

pay less for health care.  Affordable coverage and ac-

cess to preventative and medical services when 

needed are vital for Washingtonians’ health.  GMAP 

measures include access, current state of health, qual-

ity and cost.  

The vast majority of people without health insurance 

in Washington are poor.  Washington State Health 

Care Authority (HCA) manages the state-sponsored 

Basic Health program.  This program assists low-

income citizens (not eligible for Medicaid or Medicare 

services) gain access to low-cost coverage through 

private health plans.  HCA works to maximize enroll-

ment so that as many people can benefit 

from Basic Health as the program’s ca-

pacity allows.  Budget reductions di-

rectly affect the number of people the 

program can serve.  Demand far out-

weighs the capacity.  In September, 

about 60,993 people were enrolled in 

Basic Health and in October HCA re-

ported more than 128,000 were on a 

waiting list.  

The Health Technology Assessment pro-

gram evaluates the safety, efficiency and 

cost effectiveness of select medical proce-

dures and equipment covered by the state.  

The program is a collaboration of the 

Health Care Authority, which manages the 

program; the Department of Labor and 

Industries; the Department of Correc-

tions; the Department of Veterans Affairs 

and the Department of Social and Health 

Services.  The information helps make dif-

ficult health purchasing decisions with evi-

dence-based reasoning.  Assessments 

planned to be complete by the end of the 

year include use of ultrasounds 

in pregnancy and total knee 

joint replacement.  

 

Improving access to affordable health care 

coverage and medical services  
HTTP://PERFORMANCE.WA.GOV/HEALTHCARE/PAGES/DEFAULT.ASPX 

Death rates related to breast (female), cervi-

cal, and colorectal cancer have decreased 

steadily since 1992.  The Department of 

Health attributes most of the decline to im-

provements in treatment and earlier diagno-

sis.  Death rates for female breast cancer 

improved 2.4 percent per year between 

1992 and 2008.  Breast cancer screening for 

underinsured or uninsured females increased 

from about 5,000 in 1999 to about 16,000 in 

2010.  
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The Department of Social and Health Services 

strives to respond quickly to child protection refer-

rals.  2010 data shows that from June through Au-

gust the Department responded to 98 percent of 

emergent referrals within the 24-hour policy re-

quirement, a significant improvement over the 

prior year.  

The Department of Early Learning licenses and monitors child-care facilities.  

The Department continues to work toward improving timeliness on visiting 

licensed facilities, com-

pleting license com-

plaint inspections, and 

completing joint inves-

tigations with the De-

partment of Social and 

Health Services on 

abuse and neglect in-

vestigations.  

Department of Social and Health Services’ 

responsibilities include managing the state’s 

mental health institutions.  During a 2010 re-

port, the Department stated 9 children waited 

longer than 30 days for a long-term inpatient 

program.  The number of children waiting 

fluctuates based on factors including the num-

ber of referrals made and the number of beds 

available.  

Veterans services  

The Department of Veterans Affairs 

works to reduce homelessness among 

veterans by increasing housing availabil-

ity.  In June, the Department collabo-

rated with a number of community 

groups to hold a summit on veteran’s 

housing.  The Department of Social and Health Services plans to serve 80 percent 

of long-term care clients in community settings by fiscal year 2013.  The 

first two quarters of fiscal year 2010 data forecasts that goal will be met.  

Vulnerable Children and Adults  

Protection of Washington’s vulnerable children and adults is one of state government’s 

most important responsibilities  H TTP ://P ERF ORM AN CE .W A .G OV/VCA/PAG ES/DEFAU LT .AS PX   

State government interacts and assists vulnerable people in a variety 

of programs and settings.  Many vulnerable children and adults are 

legal wards of the state and require all the assistance that relation-

ship implies.  The Departments of Early Learning, Social and Health 

Services and Veteran’s Affairs have diverse roles.  Some of the criti-

cal programs these departments manage include:  ensuring that mili-

tary veterans and their families receive the benefits they are entitled 

to; responding to allegations of suspected child abuse or neglect; 

overseeing foster care and adult family homes; and operating re-

gional mental health hospitals and community service centers.  

GMAP measures focus on child safety, child care licensing, mental 

health, aging and disability, and veteran’s services.  
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Education  
Responsibility for Education spans local, state, and federal government – including many 

different elected officials.  GMAP education measures include access and enrollment, stu-

dent accomplishment, and student and economic outcomes.  These measures focus on 

areas accountable to the Governor – early learning, workforce training, and higher educa-

tion.  The Superintendent of Public Instruction (elected directly by citizens) oversees public Kinder-

garten through 12th grade (K-12).  For more 

on K-12 see the Superintendent’s 

website www.k12.wa.us  

The cornerstone of success for Washington’s 

citizens and economy 
HTTP://PERFORMANCE.WA.GOV/EDUCATION/PAGES/DEFAULT.ASPX 
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Community and technical col-

leges use eLearning courses to 

expand access for adults who 

may not be able to attend tra-

ditional classes.  During the 

2009-2010 school year, 

eLearning served nearly 31,000 

community and technical col-

lege students – a 31 percent 

increase from the prior school 

year.  

About 43 percent of community 

and technical college students who 

began in the 2003-04 school year 

with the intent of moving to a four-

year college had transferred by the 

2008-09 school year.  Of those 

students, 73.6 percent had com-

pleted a transfer degree.  

During the 

2008-09 

school 

year, more 

than 

41,000 

baccalaure-

ate and graduate degrees were earned through public and 

private institutions, a growth of about 10 percent.  Students 

earned more 

than 17,000 

degrees and 

certificates in 

high demand 

fields.  

http://www.k12.wa.us
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The Departments of Ecology and Health have 

collaborated with local and state agencies, 

tribes, shellfish growers and others to up-

grade a net of more than 4,500 harvestable 

shellfish beds since 2007.  These agencies 

seek ways to sustain local programs that 

identify and correct pollution sources.  Pollu-

tion restricts or prohibits shellfish harvesting 

because of hazards and health risks.  

The Recreation and Conservation Office 

and Department of Fish and Wildlife have 

found 33 invasive species present in Puget 

Sound.  That repre-

sents about 66 per-

cent of the 50 species 

tracked by the Inva-

sive Species Council. The agencies are 

working on a baseline assessment of the 15 

high-threat 

species in the 

Puget Sound 

basin.  The 

assessment 

(planned to be 

complete by 

May 2011) will 

identify the public and private efforts in place to 

prevent, control and eradicate these species and 

any gaps in effort.  

The Department of Ecology manages wastewater permitting and 

inspections.  Storm water runoff (rain and snow that run off surfaces like 

roofs and parking) is the leading cause of water pollution in Puget Sound.  

  

Natural resources play a vital role in Washington’s economy, health and 

quality of life.  Natural resource measures focus on ensuring a healthy 

Puget Sound by 2020.  A number of agencies collaborate on GMAP meas-

ures to work toward this goal.  Measures focus on human health and well 

being, species and food web, habitat, water quality, 

and state of the sound.  

Natural Resources: Puget Sound  

Protecting, preserving, and restoring Washington’s natural resources  
HTTP://PERFORMANCE.WA.GOV/NATURALRESOURCES/PAGES/DEFAULT.ASPX 

State of the sound The Departments of Ecology and 

Fish and Wildlife monitor water quality and fish in the 

Puget Sound.  While there have been small general 

improvements in the average water quality in Puget 

Sound, the water quality index remains slightly below 

the target for good water quality.  

The Recreation and Conservation Office, Depart-

ments of Fish and Wildlife and Natural Resources 

and their local partners have restored nearly 4,300 

acres of important and at risk lands in Puget Sound 

since July 2003.  The agencies reported that four 

major near shore restoration projects were com-

pleted in 2009, representing 1,500 acres. 
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Transportation  

A safe well maintained transportation system is important to Washington residents and our 

economy.  State government has the responsibility to manage all interstates and state high-

ways, the state ferry system and more than 3,500 bridges and related structures.  GMAP 

measures target safety, preservation, mobility, environment, and stewardship.  

The Department of Transportation 

reported fatalities on all roads de-

creased for the fifth year in a row by 

5.8 percent.  However, during that 

same timeframe serious injuries in-

creased by 4.2 percent.  According to 

the National Safety Council, public 

education coupled with visible law 

enforcement of traffic safety laws are 

the most effective way to change 

behaviors and save lives.  

Washington was the first state to 

adopt the Target Zero goal of zero 

traffic fatalities in 2000.  Washing-

ton’s traffic safety agencies use data 

to make decisions on where and 

how to focus their efforts to reach 

that goal.  For example, in July the 

Washington State Patrol and Puget 

Sound law enforcement in King, 

Pierce and Snohomish counties 

launched a two-year Target Zero 

The Washington State Depart-

ment of Transportation 

(WSDOT) manages the delivery 

of highway projects.  WSDOT 

reports to the Governor how 

many projects are on time and 

on budget.  About 74 percent of 

highway projects are contracted 

out to the private sector.  

The Washington State De-

partments of Transportation 

and Fish and Wildlife work 

cooperatively to identify and 

correct fish barrier culverts 

on our highway system.  

Most culverts were installed 

decades before the needs of 

fish were known.  

During fiscal year 2010, the department rated 90 

percent of bridges in good condition, while 8 per-

cent rated fair.  About 2 percent rated poor.  No 

bridge that is open to traffic is unsafe for public 

travel.  

The Washington State Patrol 

and Department of Trans-

portation work to keep traf-

fic moving in 

a number of 

ways.  Per-

formance 

measures 

include time 

to clear inci-

dents, reduc-

ing drive 

alone trips, 

and travel times before and 

after improvement projects. 

Campaign against drunk drivers.  Using grant money 

from the National Highway Traffic Safety Administra-

tion, mapping software provides data on where the 

highest concentration of Driving Under the Influence 

(DUI) crashes occur.  Specially trained teams patrol 

those areas nightly.  

The Washington State Depart-

ment of Transportation manages 

over 3,031 vehicular bridge 

structures over 20 feet in length.  

Keeping traffic flowing and commerce moving  
HTTP://PERFORMANCE.WA.GOV/TRANSPORTATION/PAGES/DEFAULT.ASPX 
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Public Safety  
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GMAP measures for public safety include prison operations, community corrections, emergency readi-

ness, and worker safety.   

The Department of Corrections (DOC) manages and meas-

ures violence in Washington state prisons.  The rate of vio-

lent infractions among offenders has declined to an average 

of .91 per 100 offenders during as of the first quarter of fis-

cal year 2011.  DOC will carefully monitor the infraction 

rate in the wake of recent budget cuts.   

The six-month re-offense rate of offenders on community supervi-

sion continues to decline.  While DOC manages community super-

vision, court-related activities at the county and local levels may 

also influence these trends.  

The Department of Labor and Industries manages programs 

to make workplaces safer and prevent workplace injuries 

and fatalities.  Washington’s workplace fatalities have stead-

ily declined and remained lower than the national average.  

The Military Department (MIL) is on track to migrate 

county 911 call centers to an upgraded network 

known as Next Generation E911 by September 2011.  

Next Generation E911 replaces outdated switched-

circuit technology to technology that supports new 

ways to communicate in an emergency, such as tex-

ting from cell phones or automatic messages from 

medical alert systems in homes.  Washington is the 

first state in the nation to expand Next Generation 

911 statewide.  Eight counties have connected to the 

new network. 

Improving safety for Washington’s people and property  
HTTP://PERFORMANCE.WA.GOV/FINALPUBLICSAFETY/PAGES/DEFAULT.ASPX 

http://performance.wa.gov/FinalPublicSafety/PS120810/prisonoperations/Rate%20of%20Violent%20Infractions%20per%20100%20in%20Prisons/Pages/default.aspx
http://performance.wa.gov/FinalPublicSafety/PS120810/prisonoperations/Rate%20of%20Violent%20Infractions%20per%20100%20in%20Prisons/Pages/default.aspx
http://performance.wa.gov/FinalPublicSafety/PS120810/CommunityCorrections/Trendofreoffensesbyo/Pages/default.aspx
http://performance.wa.gov/FinalPublicSafety/PS120810/Readiness/NextGenerationE911/Pages/default.aspx


Quick Links 

Performance Leadership  http://www.accountability.wa.gov/leadership/default.asp  

Agency performance  www.accountability.wa.gov 

www.ofm.wa.gov/performance/default.asp 

Building the state budget  www.ofm.wa.gov/budget/pog 

Washington state agencies and services  www.access.wa.gov  

Questions about this report: Office of the Governor, Accountability & Performance  

accountability@gov.wa.gov or 360-902-0849 
 

Q:  Why do some measures have targets and others do not? 

A:  Measure targets are set after a stable data source provides enough informa-

tion to establish a baseline.  Some measures may be new or the data source may 

have changed. 

Agencies use a variety of methods for con-

tinuous quality improvement.  A cross-

agency group of performance analysts and 

consultants (PAC) meet regularly to share 

their expertise, best practices and lessons 

learned.  Accountability and Performance 

also hosts Lessons in Leadership to enhance 

knowledge and skills.   

Good stewardship of taxpayer dollars requires state 

government to continually seek ways to reform and improve efficiency and effectiveness.  Performance meas-

ures concentrate on sharing services, improving service to citizens and improving efficiency. 

Sharing services This year, the Depart-

ment of Personnel (DOP) began offering 

more shared services to the 35 boards, 

commissions and executive branch small 

agencies who do not have a human resource 

manager.  

Improving service to citizens The Department of Licensing (DOL) reported that by September, Washing-

ton drivers completed more than 363,000 transactions online or by mail.  These options increase efficiency 

for state government and save customers time by avoiding trips to a DOL office.  

Improving Performance 

Improving stewardship of taxpayer dollars  
HTTP://PERFORMANCE.WA.GOV/GR/PAGES/DEFAULT.ASPX Government Reform  

Improving efficiency The Department of Information Services 

(DIS) worked with state agencies to identify ways to reduce costs 

of their mainframe computing services.  The efficiencies achieved 

resulted in an 11 percent reduction in base rates for agencies using 

mainframe services.  DIS anticipates that collectively agencies will 

pay about $436,000 less in the next fiscal year.  

http://www.accountability.wa.gov/leadership/default.asp
http://www.accountability.wa.gov
http://www.ofm.wa.gov/performance/default.asp
http://www.ofm.wa.gov/budget/pog
http://www.access.wa.gov
mailto:accountability@gov.wa.gov

